
Our Aims 

Our overall aim is to contribute to the development of both rural and urban 

areas of South India. From the UK, we will raise funds and awareness on the 

projects we support and the economic, social and technological situation of 

our area of action. We believe that by promoting the aims of Indian Futures we 

will help create a local community that’s well informed and believes in the 

values of the work we do. 

 

Specific Aims 

1.1. In the next 3 years  

In the next 3 years, the work of Indian Futures will concentrate mainly on raising 

awareness and funds in order to develop the educational project in 

Vedanthangal and its surrounding areas:  

a. We will open 5 new after-school support centres per year in Vedanthangal’s 

surrounding areas which means a total of 15 centres in the next 3 years. 

This will involve the following: 

 Identify and provide the facilities to run the after-school centres. These 

facilities involve either renovating an already-existing building or building 

a new centre if there are no facilities in the target village. 

 Recruit and train two teachers per centre. The teachers will attend 

training provided by AID-India (www.eureka.aidindia.in/superkidz.php). 

Laia Foundation has been training its teachers through the above 

programme in order to create a new learning environment in all its 

centres that promotes quality education –placing the students at the 

centre of their own learning process-, and gives teachers the necessary 

tools to assess their students’ progress. Apart from daily (Monday-Friday) 

two-hour tuitions and training, the teachers will have monthly meetings 

with their supervisor in order to discuss any difficulties, progress, 

strategies, etc. 

 Provide the educational material that is necessary for the development of 

the project. A description of the material used can also be found on the 

above website. 

 Form and develop associations of parents of students so they can have an 

active role in their children’s education and promote the importance and 

benefits of education, and in particular the work that Laia Foundation is 

doing, amongst other parents of school-age children living in the area. 

http://www.eureka.aidindia.in/superkidz.php


 

b. We will bring ICT tools to the already-existing 23 after-school support centres 

in the areas of Vedanthangal and Vandavasi, where the centres are well 

established and attended.  

This will involve the following: 

 Provide internet access in all 23 centres. The centres (that already open 

for after-school tuition 6 to 8pm) will open between 4pm, when 

government schools close, until 6pm so students can have access to 

online resources in order to do research and prepare their homework. 

 Provide ICT tools, such as computer tablets or desktop computers, and 

the necessary office furniture so the students have easy access to the 

online resources they need. 

 Recruit and train one ICT coordinator per centre so they can: 

- Show students how to use the ICT tools correctly. 

- Make sure the ICT tools are used for the intended purposes. 

 

c. Any other education-related projects that are identified as necessary for the 

development and progress of children’s education in the area. The need for 

any new projects will be assessed by the members of Laia Foundation, 

teachers, supervisors, associations of parents of students and Indian Futures 

who will monitor the good running of each and every project and measure 

their outcomes. 

 

 

1.2. In the next 4-5 years  

Once the educational projects are well established, they will be completely 

supervised and their outcomes monitored by the local community in the target 

area, i.e. teachers, supervisors and associations of parents of students. As well as 

continuing to expand the educational project by taking it to other target villages 

around the current area of action, Indian Futures will then also switch its focus to 

other, also very necessary, areas of community development.  

Indian Futures will continue to promote and develop the work already carried 

out by Laia Foundation in the areas described in 3.5.Projects in India, i.e. health, 

women’s empowerment and technology and environment, as well as 

establishing contact with other organisations in South India in order to set up 

new partnerships and expand our area of action. 

 


